District Health Assessment for Multiple District 316 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 1 1 0 2190 0 2190 167 122 45 2.10% 1,901 41 24% 5 23 98% 0% 0% 33% 10 5
316 B 56 0 56 0% 0 4 -4 1741 0 1741 137 40 97 5.90% 1,631 31 39% 3 12 79% 9% 2% 45% 14 5
316 D 104 0 104 0% 1 1 0 3480 0 3480 253 26 227 6.98% 3,082 33 32% 14 0 91% 8% 0% 46% 19 6
316 G 66 0 66 0% 0 0 0 2693 0 2693 168 7 97 3.74% 2,604 4 24% 0 0 100% 0% 0% 23% 16 6
316 H 46 0 46 0% 0 0 0 1535 0 1535 115 99 16 1.05% 1,458 33 35% 0 0 35% 39% 2% 43% 1" 4
316 J 59 0 59 0% 2 1 1 2263 0 2263 228 173 55 2.49% 2,195 38 37% 3 5 41% 34% 10% 46% 16 6
385 0 385 0% 4 7 -3 13902 0 13902 1068 531 537 4.02% 12,871 36 32% 5 40 7% 13% 2% 40% 86 32
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District Health Assessment for Multiple District 317 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 4 -2 2448 0 2448 415 86 329 15.53% 2,347 31 21% 3 14 99% 8% 1% 27% 24 7
317G 93 0 93 0% 9 0 9 2742 0 2742 552 72 480 21.22% 2,613 29 16% 0 0 94% 31% 4% 52% 29 9
317B 110 0 110 0% 6 0 6 3857 0 3857 396 74 322 9.11% 3,543 35 14% 0 0 72% 35% 1% 26% 23 1"
317C 14 1 115 0% 2 5 -3 3101 29 3130 164 101 63 2.05% 3,030 27 36% 9 15 100% 2% 1% 30% 25 9
317D 121 0 121 0% 4 2 2 4579 0 4579 428 162 266 6.17% 4,307 38 15% 4 10 97% 12% 1% 13% 31 12
317E 79 0 79 0% 3 1 2 2678 0 2678 243 109 134 5.27% 2,564 34 23% 2 20 94% 19% 9% 59% 18 7
317F 83 0 83 0% 2 0 2 2344 0 2344 150 37 13 5.06% 2,328 28 28% 0 0 90% 2% 0% 16% 19 6
678 1 679 0% 28 12 16 21749 29 21778 2348 641 1707 8.50% 20,732 32 22% 6 59 92% 16% 2% 31% 169 61
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District Health Assessment for Multiple District 318 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 154 0 154 0% 2 1 1 4430 0 4430 390 131 259 6.21% 4,367 29 26% 1 7 83% 13% 0% 36% 37 18
318B 125 0 125 0% 2 0 2 3704 0 3704 274 68 206 5.89% 3,598 30 28% 0 0 78% 29% 1% 37% 27 13
318C 157 1 158 0% 6 0 6 5250 30 5280 487 171 316 6.37% 4,708 33 15% 0 0 87% 9% 1% 27% 36 17
318D 199 0 199 0% 8 0 8 6944 0 6944 575 167 408 6.24% 6,256 35 20% 0 0 92% 18% 0% 29% 44 22
318 E 182 0 182 0% 1" 2 9 6451 0 6451 617 248 369 6.07% 6,338 35 13% 7 42 69% 25% 2% 39% 42 21
817 1 818 0% 29 3 26 26779 30 26809 2343 785 1558 6.17% 25,267 33 20% 5 49 82% 19% 1% 33% 186 91
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District Health Assessment for Multiple District 320 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 85 0 85 0% 2 2 0 3519 0 3519 294 163 131 3.87% 3,255 41 18% 1 43 100% 4% 0% 48% 18 6
320B 59 0 59 0% 4 1 3 2241 0 2241 495 22 473  26.75% 2,292 38 19% 2 8 100% 36% 3% 44% 15 5
320C 107 0 107 0% 2 0 2 3574 0 3574 171 38 133 3.87% 3,095 33 17% 0 0 100% 21% 1% 13% 14 4
320D 146 0 146 0% 20 3 17 4455 0 4455 1109 309 800 21.89% 3,483 31 21% 4 102 99% 32% 1% 40% 33 9
320E 77 0 77 0% 3 2 1 3971 0 3971 318 144 174 4.58% 3,279 52 5% 16 45 100% 0% 0% 52% 22 8
320 F 90 0 920 0% 9 1 8 3097 0 3097 442 193 249 8.74% 2,642 34 19% 5 5 99% 27% 1% 42% 21 7
320G 101 0 101 0% 10 0 10 3286 0 3286 563 83 480 17.11% 3,025 33 26% 0 0 100% 0% 0% 30% 26 8
665 0 665 0% 50 9 4 24143 0 24143 3392 952 2440 11.24% 21,071 36 18% 6 203 100% 18% 1% 37% 149 47
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District Health Assessment for Multiple District 321 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 62 0 62 0% 7 1 6 1671 0 1671 238 100 138 9.00% 1,668 27 26% 13 18 44% 53% 15% 47% 12 4
321A2 149 2 151  50% 7 2 5 3868 50 3918 480 162 318 8.83% 4,046 26 34% 12 17 64% 49% 15% 61% 37 10
321A3 128 0 128 0% 4 1 3 2702 0 2702 305 97 208 8.34% 2,405 21 55% 5 1" 33% 63% 5% 66% 23 1"
321B1 104 0 104 0% 1 0 1 2899 0 2899 109 60 49 1.72% 2,803 28 35% 0 0 67% 25% 1% 56% 25 12
321B2 7 2 73 50% 1 0 1 2004 105 2109 91 39 52 2.53% 1,937 28 32% 0 0 40% 78% 10% 64% 18 9
321C1 162 0 162 0% 8 1 7 4674 0 4674 387 289 98 2.14% 4,644 29 40% 1 7 99% 55% 2% 44% 50 28
321C2 85 1 86 0% 5 1 4 3036 1" 3047 641 433 208 7.33% 2,908 36 23% 0 20 45% 16% 0% 57% 19 9
321D 154 0 154 0% 3 1 2 4136 0 4136 365 158 207 5.27% 4,293 27 44% 3 5 49% 52% 1% 57% 44 15
321E 91 0 91 0% 10 3 7 2978 0 2978 322 158 164 5.83% 2,735 33 18% 3 31 7% 32% 1% 36% 31 13
321F 155 0 155 0% 1 1 0 4293 0 4293 31 305 6 0.14% 4,521 28 43% 13 0 7% 36% 0% 56% 47 14
1161 5 1166 40% 47 1" 36 32261 166 32427 3249 1801 1448 4.67% 31,960 28 37% 6 109 63% 46% 7% 55% 306 125
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District Health Assessment for Multiple District 322 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 91 0 91 0% 5 1 4 3634 0 3634 389 101 288 8.61% 3,424 40 9% 1 0 86% 35% 2% 34% 23 7
322 B1 87 0 87 0% 2 2 0 3871 0 3871 289 156 133 3.56% 3,467 44 9% 2 20 98% 6% 5% 37% 13 0
322 B2 82 0 82 0% 7 1 6 3174 0 3174 535 70 465 17.17% 2,715 39 13% 5 0 93% 2% 0% 65% 17 6
322C1 14 0 114 0% 8 0 8 3576 0 3576 429 143 286 8.69% 3,480 31 1% 0 0 75% 35% 2% 48% 23 1"
322C2 48 0 48 0% 3 0 3 2206 0 2206 255 183 72 3.37% 2,089 46 15% 0 0 90% 27% 0% 52% 12 6
322C3 96 0 96 0% 10 2 8 3517 0 3517 493 97 396 12.69% 3,305 37 14% 2 21 88% 42% 0% 40% 19 8
322C4 a7 0 47 0% 1 0 1 1596 0 1596 188 42 146 10.07% 1,452 34 15% 0 0 60% 1% 4% 55% 13 6 DG
322C5 41 0 4 0% 1 1 0 1471 0 1471 184 58 126 9.37% 1,426 36 17% 9 14 85% 7% 0% 51% 1" 5
322D 68 0 68 0% 2 0 2 2710 0 2710 137 29 108 4.15% 2,651 40 12% 0 0 63% 29% 4% 29% 17 8
322E 160 0 160 0% 7 0 7 5164 0 5164 515 101 414 8.72% 4,664 32 25% 0 0 89% 58% 8% 66% 39 19
322 F 112 0 112 0% 5 3 2 3929 0 3929 514 300 214 5.76% 3,874 35 13% 2 45 70% 41% 9% 33% 21 10
322 H 61 0 61 0% 6 0 6 1750 0 1750 256 61 195 12.54% 1,638 29 2% 0 0 100% 0% 0% 34% 10 5
322G 84 0 84 0% 6 8 -2 3936 0 3936 550 152 398 11.25% 3,785 47 4% 5 16 75% 31% 7% 25% 15 7
1091 0 1091 0% 63 18 45 40534 0 40534 4734 1493 3241 8.69% 37,970 37 13% 4 116 83% 30% 4% 44% 233 98
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District Health Assessment for Multiple District 3231 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1398 0 1398 90 22 68 5.11% 1,435 32 52% 15 0 59% 16% 5% 1% 8 4
3231A2 64 0 64 0% 3 2 1 2521 0 2521 302 102 200 8.62% 2,608 39 25% 1 23 100% 0% 0% 42% 14 5
3231A3 127 0 127 0% 2 5 -3 5179 0 5179 362 133 229 4.63% 5,093 41 34% 10 0 68% 24% 0% 40% 14 6
3231A4 54 0 54 0% 2 3 -1 1804 0 1804 191 106 85 4.94% 1,903 33 26% 2 7 93% 2% 2% 28% 14 6
289 0 289 0% 7 1" -4 10902 0 10902 945 363 582 5.64% 11,039 38 33% 7 30 78% 13% 1% 34% 50 21
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District Health Assessment for Multiple District 3232 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 39 0 39 0% 1 1 0 1795 0 1795 58 68 -10  -0.55% 1,824 46 23% 7 8 97% 36% 3% 59% 8 4
3232B2 56 2 58 100% 2 3 -1 2222 33 2255 222 194 28 1.26% 2,101 40 21% 2 15 100% 43% 7% 64% 9 4
3232B3 44 0 44 0% 2 5 -3 1938 0 1938 216 213 3 0.16% 1,670 44 23% 2 142 100% 34% 0% 61% 8 4
3232B4 66 0 66 0% 1 0 1 2627 0 2627 54 40 14 0.54% 2,028 40 41% 0 0 94% 65% 9% 38% 8 4
3232F1 118 0 118 0% 1 5 -4 3126 0 3126 187 323 136  -4.17% 3,518 26 54% 4 184 94% 26% 6% 29% 20 8
3232F2 93 0 93 0% 4 0 4 3214 0 3214 215 67 148 4.83% 2,974 35 35% 0 0 98% 45% 6% 35% 18 6
3232J 72 0 72 0% 1 0 1 2272 0 2272 139 105 34 1.52% 2,471 32 32% 0 0 65% 44% 15% 44% 12 6
488 2 490 100% 12 14 -2 17194 33 17227 1091 1010 81 0.47% 16,586 35 36% 3 349 92% 41% 7% 43% 83 36
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District Health Assessment for Multiple District 3233 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 124 1 125 100% 2 1 1 2874 1" 2885 150 54 96 3.44% 2,964 23 55% 2 20 98% 29% 0% 21% 33 12
3233E1 216 0 216 0% 13 1 12 5940 0 5940 442 185 257 4.52% 5,662 28 46% 4 10 90% 62% 0% 57% 59 18
3233E2 163 0 163 0% 1 4 -3 5616 0 5616 295 185 110 2.00% 5,474 34 34% 4 40 57% 40% 2% 40% 38 13
3233G1 191 0 191 0% 2 0 2 3557 0 3557 472 110 362 11.33% 3,382 19 70% 0 0 100% 0% 0% 50% 34 10
3233G2 119 0 119 0% 0 2 -2 2631 0 2631 205 159 46 1.78% 3,127 22 50% 1 0 93% 3% 3% 36% 29 7
813 1 814 100% 18 8 10 20618 11 20629 1564 693 871 4.41% 20,609 25 51% 3 70 88% 29% 1% 43% 193 60
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District Health Assessment for Multiple District 3234 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 80 0 80 0% 2 2 0 2617 0 2617 192 122 70 2.75% 2,786 33 30% 3 43 61% 25% 3% 43% 23 5
3234D2 122 0 122 0% 4 5 -1 6347 0 6347 467 434 33 0.52% 6,707 52 14% 5 75 87% 19% 2% 29% 28 7 1stVDG,2nd
VDG
3234H1 107 0 107 0% 7 0 7 3766 0 3766 443 98 345 10.08% 4,084 35 20% 0 0 80% 29% 0% 44% 26 10
3234H2 103 0 103 0% 13 4 9 4019 0 4019 661 256 405 11.21% 3,563 39 19% 3 96 92% 35% 4% 32% 27 7
412 0 412 0% 26 1" 15 16749 0 16749 1763 910 853 5.37% 17,140 41 20% 4 214 82% 27% 2% 36% 104 29
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District Health Assessment for Multiple District 324 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 176 1 177 100% 7 0 7 6170 31 6201 666 513 153 2.53% 5,944 35 20% 0 0 58% 9% 0% 46% 40 9
324 B 182 0 182 0% 2 3 -1 6462 0 6462 433 297 136 2.15% 7,056 36 23% 17 17 87% 3% 1% 50% 42 1"
324C 134 0 134 0% 6 0 6 6440 0 6440 389 190 199 3.19% 7,061 48 12% 0 0 7% 22% 4% 42% 34 8
324D 80 1 81 100% 7 21 -14 2739 69 2808 287 1661 -1374 -32.86% 3,052 34 27% 9 1,593 91% 32% 4% 62% 14 3
324E 172 0 172 0% 5 1 4 7732 0 7732 577 190 387 5.27% 7,709 45 12% 10 9 99% 1% 0% 14% 30 10
324 F 262 0 262 0% 14 0 14 11565 0 11565 1803 195 1608 16.15% 10,417 44 7% 0 0 7% 0% 0% 16% 74 17
324G 114 0 14 0% 6 1 5 3774 0 3774 407 52 355 10.38% 3,763 33 18% 3 0 98% 1% 0% 53% 31 10
324 H 104 0 104 0% 3 2 1 3320 0 3320 348 51 297 9.82% 3,312 32 8% 4 0 98% 3% 1% 29% 31 9
3241 80 0 80 0% 4 1 3 2462 0 2462 269 84 185 8.12% 2,386 31 21% 4 17 81% 1% 0% 30% 19 6
324 J 149 1 150 100% 1" 1 10 4949 28 4977 816 257 559 12.65% 4,728 33 30% 1 55 86% 1% 0% 44% 31 15
324K 68 0 68 0% 3 2 1 2279 0 2279 178 105 73 3.31% 2,322 34 22% 10 15 99% 0% 0% 19% 12 6
324 L T(4) 43 0 43 0% 2 2 0 1185 0 1185 17 82 35 3.04% 1,221 28 37% 10 5 70% 5% 2% 65% 6 3
324N 43 0 43 0% 10 0 10 1328 0 1328 230 141 89 7.18% 1,272 31 23% 0 0 58% 0% 0% 47% 1" 5
324 M 184 0 184 0% 2 13 -11 5633 0 5633 345 398 -53  -0.93% 6,219 31 26% 14 216 73% 16% 1% 30% 34 12

1791 3 1794 100% 82 47 35 66038 128 66166 6865 4216 2649 417% 66,462 37 19% 10 1,927 82% 6% 1% 36% 409 124
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District Health Assessment for Multiple District 324 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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